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Libraries calling Snyder's budget 'a perfect storm' 

 

Don Campbell / H-P staff Stephanie Masin, director of the Maud Preston Palenske Memorial Library in St. Joseph. Michigan libraries are facing large cuts in state 
funding that may lead to the elimination of resources such as the MeL (Michigan eLibrary) system. 

Proposed 40 percent cut in state funds would severely affect services, staffers say 
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ST. JOSEPH - Gov. Rick Snyder's proposed budget endangers Michigan eLibrary (MeL) services, including interlibrary loans and electronic 

access to databases, newspapers and magazines, library officials say. 

 
"That will be a huge impact if the budget goes through as is," said St. Joseph Public Library Director Stephanie Masin. 

 

The MeL allows users to go online and do extensive research, look for jobs and prepare for jobs, and request any book from any participating 
library in the state. 

 

"If we don't have (the book) here, another library in the state probably does, whether it's Kalamazoo, Detroit or Battle Creek," Masin said. "As 
long as it's in a MeL library we can request it and have it for our customer, usually within a week." 

 
If Snyder's budget is enacted, "That will go away," Masin said. 

 

It's an "outstanding resource to the state of Michigan," Masin said. "I don't know if people truly understand how wonderful this is. Coming 
from a different state, it was something thoroughly impressive to me, that people of the state have access to this enormous library." 

 

Masin said she knows these are hard times. 
 

"I truly do understand the need to balance the budget, I truly do," Masin said. "But historically, library usage goes up when economic times 

are tough. We're a wonderful community resource for computer usage, for applying for jobs, for information or just for reading to de-stress." 
 

The St. Joseph library sees about 500 people come in every day, Masin said. 

 
"That's a lot of people that we serve," Masin said. "These cuts are going to hit us pretty hard." 

 

St. Joseph would lose about $20,000 in state funding, Masin said. The library's annual budget is projected to be around $775,000, with 
funding coming from the state, a library millage paid by residents of St. Joseph and St. Joseph Township, contributions and other sources, she 

said. 

 
Snyder's budget cuts state library funding by 40 percent, Masin said. The Michigan Library Association said that's on top of a previous 40 



percent cut two years ago, and that state aid since 2000 has been reduced by 76 percent. 

 
"We've given our pound of flesh," said Gretchen Couraud, executive director of the association. "A 76 percent cut since 2000." 

 

Federal funding for the MeL depends on a certain level of state funding. Snyder's proposed budget takes that state funding below the 
minimum level, putting the federal funding at risk, the association said. 

 

Michigan for the past two years has been putting $5 million into the MeL, and the federal government says the state funding should be at 

least $10 million, Couraud said. Snyder's proposed budget drops the state funding level to $3.4 million, she said. 

 

Michigan has gotten federal waivers for the underfunding for the past two years and will have to ask for a waiver for a third year, even if 
funding is restored to the $5 million level, Couraud said. 

 

"That's risky," Couraud said. "This is a big risk the state is taking." 
 

Christine Berro, MLA president, said libraries are "facing a perfect storm of funding cuts" that includes "every source of funding available to 

libraries. The funding cuts include state aid, renaissance zone reimbursements, tax capture of dedicated library millages, elimination of 
personal property taxes and federal funds, she said. 

 

All that "is being chopped off at the knees," Berro said. "There isn't much more we can take and be expected to survive." 
 

The proposed cuts would hit all libraries in the state. 

 
"They're killing us," said Mary Hill, director of the Lincoln Township Public Library. 

 

When first asked about the cuts, Hill said Lincoln would also suffer a $20,000 loss, but then she looked into it further and found the funding 
decline would actually be much worse. Considering all cuts and declines in revenues, the library might take a $40,000 hit next year, not 

counting a likely rise in health insurance costs, she said. 

 
It's impossible for the library to absorb those cuts and "still deliver the same level of service," Hill said. 

 
The MLA said Snyder wants people to go online for state services to save the state money. As state and federal programs require users to get 

access to the Internet to get information and complete registrations for services for unemployment, disability and taxes, libraries become 

even more crucial. 
 

"Government officials are requiring people to use the Internet to complete essential services, and when Internet access isn't available at 

home they are sent to their library," Berro said. "But the state is passing the funding burden onto the locals." 
 

Snyder wants agencies to share more services to save money, and libraries have been leading the way on that, Couraud said. The interlibrary 

loan program alone has saved a lot of money as libraries can share books rather than having each library buy its own copy, she said. 
 

If the MeL "falls apart, everyone goes back to buying individually," Couraud said. 

 
The crunch will come within two years, Berro said, as patrons won't be able to check out books at some libraries, 11 library co-ops will close, 

GED test preparation services will stop and some libraries will close. 

 
The Michigan Library Association is asking residents to contact their legislators to push for what it is calling restoration of library funding. 
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